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Mission Green THh Activity Report
HELP Foundations River Watch Program
o e R AR
HELP Foundations River s [;,v’.““,’ er%“ Y e g - & ‘ s ‘
Watch  project envisages - P e
stringing together a coalition R ot = . oy %
of Community  Groups, "‘%:& r ", A =
Government Institutions, ' P ....1 SN H . ;? - &
Local Administration and 2% \ ‘ !
College Eco Clubs along the : i " ks
entire stretch of Ithikkara )
River toward HELP | \ P, v

Foundations long term goal
of Developing an Ecosystem
approach  for  integrated
management of land, water
and living resources that
provides sustainable delivery
of ecosystem services in an
equitable way in and around
Ithikkara  River  (Kerala,
India) leading to Ecosystem

Based Management (EBM).

We have moved towards the
of the
program where we conduct a

2  hour the

students in helping them

school  segment

session for

with the basic understanding
of Rivers in General and
Ithikkara River in particular.
This the
equipping them with the
of River Watch.

schools have been

is first step in
process

These
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Quarterly Journal

River Watch Team at St George UPS Chattannoor

River Watch Team at Panchayat UPS Mylakkadu

nominated by the Panchayat and they are part of the river watch
committees created in the Panchayat and are affiliated to Paravur

Lake and Ithikkara River Protection Council.
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Mission Green Activity Report

HELP Foundations River Watch Program Contd.

-

-

River Watch Team at various schools
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Mission Green Activity Report

Contd.

River Watch Team at various schools
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Activity Report

Mangrove Afforestation Contd (Haritha Theeram Project)

Towards protec-

tion, conservation
& restoration of
Paravur Lake our
Mangrove Affore-
program
has been getting

station

stronger n ¥
association  with |§
Mayyanad Pancha-
yat. We had initially
planted over 1000
mangrove saplings
in the first phase
(2011-12). HELP
Foundations
Haritha
in its second phase
(2012-13)  planted
250 saplings and in
the third phase (early 2013-14) planted 350 sap-
lings.

Theeram

More recently in the month of December-2014,
we have planted 2000 additional saplings raised in
our own nursery along the banks of Paravur Lake
in association with Mayyanad Panchayat. The mis-
sion of HELP Foundation is to promote healthy

coastal ecosystems through a partnership-based,

people-focused, policy relevant and investment-
orientated approach, which builds and applies
knowledge, empowers communities and other
stakeholders, enhances governance, secures liveli-
hoods, and increases resilience to natural hazards

and climate change.

Social Accounting and Audit on HELP Foundation’s social performance

MVOA and stakeholders mapping completed

As part of the Social Accounting and Audit exer-
cise ‘Mission, Values, Objectives and Activities’
framework is prepared by HELP Foundation team
through the facilitation offered by SAN India. This
crucial first step got successfully completed,
whereby HELP Foundation was able to stamp on

its purpose and values that were inseparably linked
HELP Foundation
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to our ongoing activities. A stakeholder map got
developed in the process stating who the organi-
zation affects or who has an interest in it.

The next step will be focused around identifying
indicators and adopting suitable methods of data
collection for the defined scope of audit agreed
to cover for the past 2 years in operation.

December 2014
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Project Reach

", | — Social Intervention

Temp Home for the Girl Child

Mayyand Pancha-
yat and HELP
Foundation
together submitted 3
a project proposal
to the office of
K.M.Abraham
IAS. This was
done based on the
outcome of the
Child Rights
survey conducted
in the Panchayat
and on the advice
of both Child Wel-
fare  Committee
and District Child
Protection Officer
of Kollam. Also a
building  was

identified by

AQMS (ISR (@aga10lan8] )
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Madimi goingISMo g e
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AGMIL (VIVAIOWOIROD s DTS asmad . . NS rewoderd cassasyy
~ODEMAAM o OB acd svmaled (R o, 6ol /twdid e
mU@eme 201314 ~owal] ab~soo|od ool a;0@. @il o,
msfwraoim mSem~nelo. wlwg mwsdard alppne
musmawer ~ovdie)ns W00 gaiensme ofodh on. 4t
&g SIODT0” 0ame)
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and rental agree-
ments are in place
with  Mayyanad
Panchayat for the
home .This was

possible through the good offices of Janasakthi another NGO based out of Kol-

lam.

This is a first for Kerala where a Panchayat is joining hands with an NGO to-
wards running a home for kids. We need models for people to emulate and more
importantly assists Local Bodies to do step up to the challenges with governance.

Start of Child Rights Survey

As part of HELP Foundations efforts to make form comprising 50 questions so as to find out the

Mayyanad Panchayat the first child friendly issues children of Mayyanad Panchayat are facing.

Panchayat in Kerala, we have been working to-
gether with Social Justice Department, Child
Welfare Committee-Kollam, Juvenile Justice
Chairman, Kollam and Mayyanad Panchayat So-
cial Welfare Standing Committee.

This survey was completed through Anganwadi
Workers and the Government employees in all wards
of the Panchayat. In the second phase it’s being car-
ried out in all schools of Mayyanad Panchayat. The
survey forms are being analyzed right now through a

Under directions from Child Protection Officer special purpose office created in the Panchayat. This
of the district, HELP Foundation worked with  office was inaugurated by the local MLA- A.A.Aziz
various institutions and the Juvenile Justice on 14th of November. The survey report is expected

Chairman, Kollam to come up with a Survey anytime soon.
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DAYA- Dialysis Assistance Programme Health
Monthly Dialysis Count, as supported by HELP Foundation
Month Total Monthly |July- 2013 10
Dialysis Count

December - 2014 53 June- 2013 18
November - 2014 42 May- 2013 18
October - 2014 44 April- 2013 18
September - 2014 40 March- 2013 18
August - 2014 93 February- 2013 16
July - 2014 40 January - 2013 7
June- 2014 32 December- 2012 22
May - 2014 45 November- 2012 19
April - 2014 40 October- 2012 18
March - 2014 32 September- 2012 16
February - 2014 49 August- 2012 17
January - 2014 20 July- 2012 23
December- 2013 25 June- 2012 14
November- 2013 23 May- 2012 11
October- 2013 17 April- 2012 9
September- 2014 10 March- 2012 6
August- 2013 10 Total 835
Following is the Bank A/c details of HELP Foundation’s DAYA Programme:
Name of Bank : State Bank of Travancore
Account Name: HUMAN EMPOWERMENT AND LIVELYHOOD PROMOTION FOUNDATION
SB A/c No: 00000067199614110
IFSC Code : SBTRO0000057
Branch : Mayyanad
District : Kollam
State : Kerala
Address : P.B.No.1, Kunnumpadam

Buildings, Mayyanad P.O.,

Kollam, Kerala, Pin-691303
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EXTRACT FROM DAYA NEWS LETTER
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Dhwani

Biodiversity and Our Natural Ecosystems

Biodiversity throughout the wotld is declining, and
more so in India, due to expanding human popula-
tions, increasing consumption, growing trade in
natural products, misguided policies, and poor gov-
ernance. The extent of this decline is not known.
The Forest Survey of India monitors change in for-
est cover, and publishes a report on the state of for-
est cover every two years, but there are at least four
problems with this type of monitoring.

First, the Forest Survey of India rules determining
what is ‘forest cover' are rather biased towards over-
estimation. Open degraded forests are included un-
der the term ‘forest'.

Second, the monitoring process looks at change in
forest cover and not in forest composition that can
alter due to a variety of factors including the spread
of exotic invasive species.

Third, ecosystems other than forest ecosystems
such as deserts, grasslands, freshwater and marine
ecosystems are not covered, because the mandate of
the Forest Survey of India is restricted to areas clas-
sified as forests.

Fourth, even this limited monitoring does not iden-
tify causes of biodiversity change, and is thus un-
helpful in making policy decisions to combat
change.

In any case, even the figures provided by the Forest
Survey of India indicate decline in dense forest
cover over the last several years. Moreover, the fig-
ures show a substantial increase in open forest
cover. Independent studies published in a variety of

Newspaper Clippings

B )

From The Editor’s Desk

journals indicate change in forest cover at a much
higher level than the overall, average figures pro-
vided by the Forest Survey of India. Cleatly, In-
dia needs a comprehensive programme to moni-
tor its biodiversity, assess drivers of changes in
biodiversity, and build local capacity to minimise
loss and foster sustainable use of biodiversity. We
should not wake up suddenly one day, as we have
done in the past, to find that our tigers are disap-
pearing, watersheds are being degraded, and the
natural habitats are being lost at an alarming rate.
India may be the only large country with huge
scientific capability to lack a serious programme
to monitor the state of its ecosystems. Because
the major drivers of habitat loss or change are
rooted in political, economic and social factors,
India needs to develop a monitoring programme
that is focused not only on biodiversity, but also
on interactions between nature and society, and
how such interactions are changing over time.

We also have to get rid of the mistaken notion
that complex natural ecosystems, once destroyed
at one place can be easily created elsewhere. Such
a notion is evident in government's compensa-
tory afforestation programmes that implicitly as-
sume first that natural ecosystems such as forests
can often be created de novo. Policy makers need
to distinguish between a stand of trees and a
natural forest with diversity of species, and a
myriad of ecological interactions and processes,
evolved over millions of years

Source: The Hindu

'GOING | EXTINCT | = A major feeder of Paravur Lake and perennial source of drinking water for many

Ithikkara river on verge of imminent’ death

SHAM MOHAMMED | DC
KOLLAM, NOV 10

The Ithikkara river, which is
the major feeder of Paravur
lake and a perennial source
of drinking water for numer-
ous families in Kollam dis-
trict, is facing a slow death.
The Ithikkara river-Paravur
lake ecosystem is heading
towards permanent ecologl-
cal degradation, says a study
conducted by HELP Founda-
tion, an NGO based here.

As part of the study, the
team visited 12 panchayats
along the catchment areas of
the river to collect data that
points to the reasons for the
‘imminent’ death of the
river: The study cites large-
scale deforestation in the
catchment areas around the
low hills of Karakunnu adja-
cent to Madathara on the
foothills of Western Ghats
apart from adverse changes
in landuse patterns on its
banks as major reasons for
the decline of the river. The

study also points at illegal
sand-mining which has vir-
tually ruined the entire
riverbanks mostly In the
downstream panchayats
where the river merges with
Paravur lake,

“Mining sand and stones
which has left behind deep
ponds in the river has caused
0ss of its natural balance gi-
ving way to side effects, incl-
uding erosion of the soll to
the tune of acres, The water
is meant to be distributed
among nature’s beings and
check dams are constructed
without following any envi-
ronmental norms,” said
environmental activist S,
Archbald,

Check dams are the main
physical threats fragmenting
and transforming rivers as
they are only suitable for a
limited drainage area and si-
gnificantly reduce the hydra-
ulic capacity of the channel
and create turbulence which
erodes the channel banks.

Encroachments into the

HELP Foundation

river can be seen through-

out, especially the higher
stretches of the river near to
the catchment area, Mainly
rubber trees have been plant-
ed Into the river bed, apart
from other vegetation. At
certain places the course of
the river has been altered,
Much of the fresh water bio-
diversity Is lost and this Is
very severe in the down-
stream panchayats due to
saline intrusion,

The river has become non-

Quarterly Journal

perennial and has dried up
along the upstream. Illegal
quarries are one of the fac-
tors in addition to the
largescale deforestation in
the catchment area for this
anomaly. Downstream the
entire river bank is missing
in large stretches and it
resembles a medium-tolarge
pool in various places, This
has led to dropping ground.
water levels causing deterio-
ration of riparian forests. In
addition, arable land has

December 2014
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@ Ithikkara river-
Paravur lake ecosystem
Is heading towards per-
manaent ecological
degradation, says a
study conducted by
HELP Foundation, an
NGO based here

@ The study cites
large-scale deforesta-
tion in the catchment
areas around the low
hills of Karakunnu
adjacent to Madathara
on the foothills of
Western Ghats apart
from adverse changes
In land-use patterns on
Its banks as major
reasons for the decline
of the river

been degraded and wells
have fallen dry. Huge pits in
the river bed caused by
mechanised sand mining
make it a dangerous place to

Vol: V lIssue: 3

navigate, the study says.

“The causes of the destrue:
tion of the river point to the
fallure of our watershed-
based schemes like IWMP
and MGNREGA run by the
panchayats and the govern-
ment machinery. Panchayat
representatives once again
prove that they cannot ring
in the administrative chang-
es nor do they have the will
or the ability to lead admin-
Istration as mandated in the
Panchayat Raj Act,” sald Mr
Peter Pradeep, HELP
Foundation.

The report stresses the
need for strengthening the
river basin apart from
restoration of all major wet
lands or paddy fields and
flood plains and calls upon
the authorities to work
together with the revenue
authorities in restoring the
river banks and augment the
floodplains  or wetlands
around it, leading the way for
an ecosystem- based manage-
ment (EBM),
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